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Discussion items

Action/Follow-Up

A. Repopulation Planning

e DRAFT GCCCD Campus
Repopulation Planning
Framework

e Repopulation 2021
Planning

e GCCCD employees may still receive priority for getting vaccinated.

e Chancellor reviewed the Repopulation 2021 Planning document and
proposed the formation of repopulation teams to plan to return to
campus at some level in the fall.

e Technology needs will be woven in throughout all of the Emergency
Response Teams.
e Teams should be kept smaller to avoid scheduling difficulties.
e There will be four repopulation teams:
o Facilities and Campus Safety Leads: Sahar Abushaban, Bill
McGreevy, Nicole Salgado
o Employee Relations Lead: Tim Corcoran
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Discussion items

Action/Follow-Up

o Instruction Leads: Marshall Fulbright, Manuel Mancillas-Gomez,
Alicia Munoz, Denise Schulmeyer
o Student Services Leads: Jessica Robinson and Aaron Stark
e Responsibilities, timelines, limitations, barriers, and guiding principles
were reviewed.
e Hopefully the bulk of the repopulation planning will be completed by
the end of March in order to prepare for the fall semester.
e Meetings will be widely accessible to anyone who wants to attend or
observe via Zoom and/or YouTube.
e Team membership is at the discretion of the team leads.
o Jeff W. suggested that the Academic Senate Presidents be co-chairs.
Denise and Manuel agreed to participate.
e Kim D. noted the teams will need to communicate regarding issues
that cross-pollenate between teams.
e Teams should be thinking about strategic uses for stimulus funds as
repopulation plans are being formulated.

B. Institutional Effectiveness
Planning Initiative (IEPI) Update

e Draft Plan

e Chancellor reviewed the Draft Plan.
e The areas of focus reviewed in the Draft Plan included:
o Optimization of District operations to support the colleges
o Assessment and alignment of positions within and among the
different divisions
o Enhancing the capacity of various areas of operation (IT, HR,
Student Support) to support the colleges
e The Draft Plan presented during the meeting will be edited further.
The revised document will be made available.

C. Campus Security Task Force—
Sahar

e GCCCD Campus Safety
Open Forums

e Sahar A. shared the GCCCD Campus Safety Open Forums
Announcement, which had been previously sent out.

e More forums will be added if needed.

e Survey results will be reviewed at the forums.

e Links with the survey results will be sent out in advance so everyone
can review in preparation for forums.

D. Communications Update

e Cheryl D. and Anne K. are working on updating the DRAFT GCCCD
Campus Repopulation Planning Framework. Language regarding new
OSHA requirements is being formulated. Once the language is
finalized, the plan will be updated accordingly. The document will
continue to be amended as teams meet and develop next steps.

E. Other

e Aninterim IT director needs to be brought onboard. It will be a
temporary position to provide leadership for the IEPI process.

e Cuauhtemoc (Temo) Carboni, Cuyamaca’s new Dean of Athletics,
Kinesiology and Health Education, was introduced to the group.

F. Next Meeting

The next meeting is scheduled for: April 30, 2021 - 2:00-4:00 PM
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